Nearest Workpackage Planning year 1 (1 Oct 2006- 30 Sep 2007)
For each workpackage, the WP leader is asked to indicate:

1) the scientist in charge to coordinate the activity of the whole Work Package. This person will act also as refence scientist for the coordinator and for the Stering Committee for the monitoring of the advancement of the WorkPackage. 
Per each workpackage the WP leader is asked to indicate per each specific tasks: 

· Activities to be carried out for the first year  (WHAT)

· Organisation/s in charge in charge to carry out the work (WHERE)

· Person responsible to carry out the work (WHO)
· Deadline to complete the activitiy (WHEN)

Please note that the activity refers only  the first years, the definition of responsabilities for  WPs and tasks refers to the whole duration of the project

WP1 Tsunami source identification

WP leader: FFCUL
organisation name: Fundação da Faculdade de Ciências da Universidade de Lisboa, Portugal
Reference Scientist for the activity of whole WP: Pedro Terrinha?
Person  responsable of  the work for each individual task
	what
	where
	who

	Tasks:
	Organisation:
	Name:

	1.1 Review of sources of tectonic origin
	FFCUL
	Pedro Terrinha

	1.2 Review of sources due to slope instabilities
	CSIC
	Eulalia Gracia

	1.3 Synthesis on tsunamigenic sources
	FFCUL
	Pedro Terrina


Critical aspects to be taken in careful consideration:
1) Interaction with WP2

2) Collection of the whole available MCS and single channel data set.
3) Acquisition/access to TGS data.
Possibile obstacles in achiving the expected results

None ?

Possible problems to be put at Steering Committee attention

None?

Possible issues to be submitted at the Advisory Board

None?

Special notes

None?

Activitiy Summary table (add more raws if you need)
	
	what
	when

	Task.
	Activity
	

	1.1
	Collection of the whole available MCS data
	Pedro, define

	1.1
	Acquisition/ access of TGS data
	Pedro, define

	1.1
	Review of sources of tectonic origin
	Pedro, define

	1.2
	Collection of the whole available Chirp/Topas data
	Eulalia, define

	1.2
	Review of sources due to slope instabilities
	Eulalia, define

	1.3
	Synthesis on tsunamigenic sources
	Pedro, define

	1.3 
	characterisation and selection of the site station
	Pedro/Eulalia, define


Detailed activity for each task

Task 1.1 – Review of sources of tectonic origin
WHAT: specific activity description

WHERE: organisation/organisations in charge to carry out the work 
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN

Task 1.2 – Review of sources due to slope instabilities
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN:
Task 1.2 – Synthesis on tsunamigenic sources, characterisation and selection of the site for the deployment of a seafloor platform based on the GEOSTAR technology
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN:
WP2 Tsunami source characterisation

WP leader: CSIC
organisation name: Consejo Superior de Investigaciones Cientificas, Barcelona, Spain
Reference Scientist for activity of the whole WP:  Valenti Sallares?
Persons responsible of the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	2.1 Reprocessing and Pre-stack depth migration
	CSIC
	Valenti Sallares

	2.2 Wide-Angle reflection/refraction acquisition
	CSIC
	Valenti Sallares

	3.3 Processing and modeling of wide-angle 
	CSIC
	Valenti Sallares


Critical aspects to be taken in careful consideration:
1) Which pre-stack MCS line to be processed?
2) To choose the location of refraction line (on top of pre-existing MCS, new lines?)

3) Time required for the processing?
4) Ship time (different possible scenario)

5) Application for LSF of Geomar!!
6) Number of OBS available by the team (different scenario)?
7) Shooting on top of AWI OBS (do we have to plan a separate cruise for that, can we do it at the end of the 12 months deployment?
Possibile obstacles in achiving the expected results
None ?

Possible problems to be put at Steering Committe attention

None?

Possible issues to be submitted at the Advisory Board

None?

Special notes

None?

Activitiy Summary table (add more raw if you need)

	
	what
	when

	Task.
	Activity
	

	2.1
	Selection of MCS line to be processed for pre-stack
	

	2.1
	To choose the location of the new refraction line
	

	2.1
	Pre-stack depth migration
	

	2.2
	Application for Spanish ship time 
	

	2.2
	Application for LSF of Geomar
	

	2.2
	Complete inventory of OBS available by the team
	

	2.2
	Shooting on top of AWI OBS
	

	2.3
	Processing and modelling of wide-angle data
	


Detailed activity for each task

Task 2.1 Reprocessing and Pre-stack depth migration of existing MCS data
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN

Task 2.2 – Wide-Angle reflection/refraction acquisition experiment
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN

Task 2.3 – Processing and modeling of wide-angle seismic data
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN

WP3 Seismological monitoring

WP leader: AWI
organisation name: Alfred-Wegener-Institute, Bremerhaven, Germany
Reference Scientist for activity of the whole WP:  Wilfried Jokat ?
Persons responsableof the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	3.1 Application for the broadband OBS
	AWI
	

	3.2 Preparation of the cruises
	AWI
	

	3.3 Cruise for deployment of broadband OBS
	ISMAR
	Nevio Zitellini

	3.4 Cruise for recovery of the broadband OBS
	ISMAR
	Nevio Zitellini

	3.5 Pre-processing and database compilation
	AWI
	

	.6 Processing of the OBS data
	AWI
	


Critical aspects to be taken in careful consideration:
1) Necessity of a calibration campaign during the one year broadband OBS deployment
2) PhD student to be planned for other two years after the termination on NEAREST

3) Planning to embark equipment on board Urania

Possibile obstacles in achiving the expected results

None?
Possible problems to be put at Steering Committe attention

None?

Possible issues to be submitted at the Advisory Board

None?

Special notes

None?
Activitiy Summary table (add more raw if you need)

	
	what
	when

	Task.
	Activity
	

	3.2
	Selection of sites for OBS deployment
	

	3.2
	Preparation of equipment for the cruise
	

	3.2
	Application for Urania Ship Time for deployment
	0ct. 15, 2006


Detailed activity for each task

Task 3.1 Application for the broadband OBS  
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 3.2 Preparation of the cruises  

WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
The application for Urania ship time regarding the Broadband OBS deployment has been submitted to the italian C.N.R on Oct.15, 2006-11-12
Task 3.3 Cruise for deployment of the broadband OBS
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
WP4 Tsunami signal detection
WP leader: INGV
organisation name: Istituto Nazionale Geofisica e Vulcanologia, Rome, Italy
Reference Scientist for activity of the whole WP: Laura Beranzoli?
Persons responsableof the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	4.1 Definition of sensor
	INGV
	Paolo Favali

	4.2 Design and development
	
	

	4.3 Integration of sensor and tests
	
	

	4.4 Preparation planning of 1 year mission
	
	

	4.5 Data back-up, quality checks, data base
	
	


Critical aspects to be taken in careful consideration:
01. Kind of signal we have to send to the shore

02. Which kind of sensors have to be installed on the “GEOSTAR” ? Remember the restriction: max deployment depth= 3.500 meters. Planning to embark equipment on board Urania

03. Water level data integration

Possibile obstacles in achiving the expected results

None?

Possible problems to be put at Steering Committe attention

None?

Possible issues to be submitted at the Advisory Board

None?

Special notes that refers to the listed critical aspects:
01. The types of signal to be acquired by GEOSTAR are: ground motion, water pressure.

02. The sensors that are necessary to acquire the signals are: broad band seismometer, hydrophone, Differential Pressure Gauge (DPG), accelerometer (to overcome clipping problems, continuous and threshold); 

In order to send to a shore stations significant signals/parameters for tsunami warning,  seafloor signal processing is needed on seismometer (100 Hz sampling rate recommended), DPG (1 Hz sampling rate, threshold is set according to the difference between the predicted tyde signal and actual DPG signal), accelerometer (triggered by seismometer).  Transmission shall be trough the buoy equipped with radio link (max distance  about 100 km) and satellite. Meteorological conditions do not affect the radio and satellite transmission up to 6+ sea state;

Signal/parameter transmission mode from seafloor to shore: i) 1 automatic message per hour or day; ii) transmission upon request from shore iii) the seismometer and DPG independently shall trigger the warning message transmission. Trigger algorithm can be first tested on SN-1 signals. 

Separation  of the real situation (event occurring) and of procedure for message transmission.

In case of event trigger by the seismometer, the DPG time signal (time window  could be in total 1 hour segmented in different messages) and a decimated signal of the seismometer (5-20 Hz, time window could be 30s—60s with a pre-event time of 3s-5 s) should be transmitted for warning purpose.

03. Signals from operating tide gauges are sampled once every 2 -10 minutes; there is the need to increase the sampling rate (either 1 Hz or 1 sample every 15 s).
A working Group is established among WP 4-5-8 over the whole project duration: participants  will exchange mails on most important aspects. Participants are: 
	Paolo Favali
	paolofa@ingv.it

	Laura Beranzoli
	beranzoli@ingv.it

	Birouk Abdelouahad
	birouk@cnrst.ma

	Daniel Stich
	Daniel@bo.ingv.it

	Fernando Carrilho
	Fernando.carrilho@meteo.pt

	Luis Matias
	lmatias@fc.ul.pt

	Herculano Caetano
	herculano.caetano@xistos.com

	Jose Morales
	morales@iag.ugr.es

	Hans Gerber
	hwgerber@tfh-berlin.de

	Giuseppe Stanghellini
	g.stanghellini@ismar.cnr.it

	Francesco Chierici
	chierici@ira.inaf.it

	Davide Embriaco
	embriaco@ingv.it

	Luca Pignagnoli
	l.pignagnoli@isac.cnr.it

	Gerardo Alguacil
	alguacil@iag.ugr.es


Activitiy Summary table (add more raw if you need)

	
	what
	when

	Task.
	Activity
	

	4.1
	Meeting for sensor definition in Bologna
	October 27, 2006

	4.1
	circulation of a document of INGV about the requirements of sensors and measurements  at the seafloor, requirements on the transmission.
	november 30, 2006

	4.1
	final version of the above document
	December 31,  2006

	4.1
	D10 sensor and software definition
	December 31,  2006


Detailed activity for each task

Task 4.1 Definition of sensor requirements and sensor selection; requirements of the detection software (e.g., detection algorithm, triggering threshold, messages) .

WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 4.2 Design and development of modifications (e.g., sensor supports of the frame); design and development of the software. 
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 4.3 Integration of new sensors/devices and new software in the seafloor observatory, tests of the functionality in laboratory. 
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 4.4 Preparation planning and implementation of a long-term (about 1 year) mission; cruises for deployment and recovery. 
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 4.5 Data back-up, quality checks, preparation of the data base to be integrated with other data; pre-analysis of ‘parent’ tsunami signals.
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
WP5 Data integration/ Integrated tsunami detection network
WP leader: UGR
organisation name: Instituto Andaluz de Geofísica - Universidad De Granada, Spain
Reference Scientist for activity of the whole WP: Jose’ Morales Soto?
Persons responsableof the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	5.1 Establishment of 3 data collectors
	
	

	5.2 Development of automatic procedures
	
	

	5.3 Development of  tsunami detection method.
	
	

	5.4 Testing the tsunami warning system
	
	


Critical aspects to be taken in careful consideration:
1) Water level data integration

2) Common format of recording seismological data

3) Include GPS data/people ?
Possibile obstacles in achiving the expected results

None?

Possible problems to be put at Steering Committe attention

The participants to the working group accept the proposal from UGR, IM and FFCUL to make the following changes for deliverables  of WP5:

D16 
IM instead of UGR

D17 
FFCUL+IM instead of UGR

D18 
IM instead of UGR

D20 
FFCUL instead of UGR

Possible issues to be submitted at the Advisory Board

None?

Special notes refering to the critical aspects
1) Each country  among Portugal, Spain and Morocco will have Data Collector (e.g., IM site in Lisbon for Portugal) and each sensors shall have an IP address to allow the Data Collector to poll the sensors and retrieve data by accessing to the dedicated computer and convert in  suitable format. Data Collector of each country will work on the seismological data format  homogeneity. In principle all data will have the same format as seismological data.

Data to make available for Data Collector are meteo data (e.g., temperature, pressure, wind velocity; wave height could be too expensive).

Mini-seed will be the standard format for data exchange (OBS data included)

To establish in the Atlantic part of Morocco some sensors, sites are already selected; however noise studies are necessary. 

By the end of 2006 three more Broad band seismometers will be installed in real time transmission to Lisbon by IM.

SEISCOMP system  will be the best collector; it has to read the data from CNRST and UGR seismological networks. Related acquisition systems will be homogenised.

Explore the possibility to cooperate with Western-Med and FOMAR projects (Luis Matias, Jose Morales).

How to integrate the OBS data (50 Hz sampling rate) in the general data base?

Deliverables D19-requirements and design of tsunami triggering system and D20 -specification of the tsunami detection system can be the base of a document to be produced within the end of the project as reference on a general architecture of which NEAREST will build only a part as a step toward a TEWS.

Activitiy Summary table (add more raw if you need)

	
	what
	when

	Task.
	Activity
	

	5.1
	Installation of 3 broad band sismometer
	December 31, 2006

	5.1
	Installation of one new broad band sensor in Morocco
	March 31, 2008

	
	
	


Detailed activity for each task

Task 5.1 Establishment of 3 data collectors for real-time automatic processing of data (one in Portugal, the other in Spain and a 3rd one in Morocco). This will involve i) Waveform sharing between data collectors, integration of seismic data including OBSs; ii) 1b Integration of tide gauge data; iii) Integration of multiparameter data from seafloor observatory
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 5.2 Development of automatic procedures for rapid determination of seismic parameters and definition of thresholds for triggering the tsunami detection procedures
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 5.3 Development of an effective tsunami detection methodology. Definition of thresholds for issuing different levels of alarm messages
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 5.4 Testing the tsunami warning system using synthetic data streams generated at WP8
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
WP6 Paleotsunami and Paleoseismic records

WP leader: CSIC
organisation name: Consejo Superior de Investigaciones Cientificas, Barcelona, Spain
Reference Scientist for activity of the whole WP: Eulalia Gracia?
Persons responsableof the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	6.1 Onshore sedimentary records of tsunami
	FFCUL
	Cesar Andrade

	6.2 Offshore records of earthquakes
	CSIC
	Eulalia Gracia

	6.3 Onshore-Offshore Correlation
	CSIC
	Eulalia Gracia


Critical aspects to be taken in careful consideration:
1)  Planning the field work /selection of sites for tsunami deposit studies

2) Connection with IGME for drilling onland

3) New coring /HR seismic campaign at sea (different scenarios)

4) Correlation work / synthesis of onshore/offshore data
Possibile obstacles in achiving the expected results:
None?

Possible problems to be put at Steering Committe attention:
None?

Possible issues to be submitted at the Advisory Board:
None?

Special notes derived from analysis of critical aspect:
Task 6.1.: Onshore sedimentological evidence of tsunami deposits

a) We plan an onshore sampling during the 1st year. Suggestion of a 1st meeting on the 24-26 November 2006. Topics to discuss:

- State of the Art of knowledge: Sites/Reliability of pre-existing data; 

- How to core: equipment to be used and to be constructed (UNED)

- Site Selection/Planning the field work: Spain, Portugal, Morocco

- Transfer of expertise and analytical methodologies

b) We have also discussed about looking for tsunami deposits offshore (no previous experience):

- Tsunami deposits offshore can be first approached based on core BIGSETS (offshore Portimao) by Luigi Vigliotti (ISMAR)

- Possibility to combine with the bathymetric cruise planned for WP7 to do some exploration survey for tsunami deposits offshore using a CHIRP system in very shallow areas (> 50 m depth) (e.g. Boca do Rio area, Cadiz area?)

Task 6.2.: Offshore sedimentological evidence of earthquake events

- Need to organize with Nevio about the possibility of taking some new gravity cores during the URANIA cruise in the Gulf of Cadiz in 2007 (deployment of GEOSTAR and OBS). Select to key areas for high-priority coring

- There is a request for Hesperides / Sarmiento de Gamboa shiptime for Fall 2007 to Spring 2008 (NEAREST CORE). The cruise will be devoted to piston coring, multicoring, high resolution seismics, heat flow profiles during 15-20 days in channels, near fault areas (Horseshoe Fault, Coral Patch Ridge), Seine Abyssal Plain and Moroccan Margin.

- Coordinate with UBO team (M.A.Gutscher) for the high-res. cruise and coring on the Moroccan shelf (sedimentation rates, fault activity?)

Task 6.3. Onshore / Offshore correlation: Paleoseismicity and recurrence rate 

- Importance of time correlation, chronology and precise dating

- We will contribute to the historical tsunami catalogue for Portugal, Spain and Morocco, with the sedimentological data we will get onshore and offshore
Activitiy Summary table (add more raw if you need):
	
	what
	when

	Task.
	Activity
	

	6.1
	Meeting fro the planning of onshore sampling
	November 24-26, 2006

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Detailed activity for each task:
Task 6.1 Onshore sedimentological evidence of tsunami records
WHAT: specific activity description
field survey in Morocco
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team

- Mohamed Hafid
WHEN : 
Fall 2006

WHAT: specific activity description
To explore the possibility of collaboration with IGME for the long (200-30 m cores) in Doñana area (J. Lario, UNED)
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN :

WHAT: specific activity description
Need to discuss on our potential contribution on the definition of a tsunami deposit based on different proxies (see Task 6.3)
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN : first meeting on November 24-26 2006.

Task 6.2 Offshore sedimentological evidence of earthquake events
WHAT: specific activity description
Need to produce a map of existing sediment cores from the Gulf of Cadiz
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team

Responsible: Eulalia Gracia

Working Team: Eulalia Gracia, Nevio Zitellini, (Eulalia add the others)

WHEN
WHAT: specific activity description
Need to produce a map of existing CHIRP /TOPAS profiles from the Gulf of Cadiz
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team

Responsible: Eulaia Gracia (or Nevio Zitellini if you wish)

Working team: Eulalia Gracia, Nevio Zitellini, Gabriela Carrara (Eulaia add the others)
WHEN
WHAT: specific activity description
Need to organize with UBO-Bordeaux first results of their cores and comparison with UTM-CSIC results in SW Portuguese margin
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 6.3 Onshore-Offshore Correlation: Paleoseismicity and recurrence rate
WHAT: specific activity description
To explore the historical events catalogue of GITEC project (INGV-Rome)
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
WHAT: specific activity description
From existing samples onshore and offshore, ISMAR team will explore the x-ray internal structure and magnetic signature of sediments as a potential diagnostic to differentiate high-energy deposits (storm deposits, washover deposits, turbidites, tidal inlets…)
WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
WP7 Modelling of tsunami impact on SW Portugal

WP leader: FFCUL
organisation name: Fundação da Faculdade de Ciências da Universidade de Lisboa, Portugal
Reference Scientist for activity of the whole WP: Maria Ana Baptista?
Persons responsableof the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	7.1 Collation of the New Bathymetric Data
	FFCUL
	Miguel Miranda

	7.2 Implement. of a numerical tsunami model
	FFCUL
	Maria Ana Baptista

	7.3 Simulation of 1755 tsunami in Boca do Rio 
	FFCUL
	Maria Ana Baptista

	7.4 Production of inundation maps
	FFCUL
	Miguel Miranda

	7.5 Validation of models
	FFCUL
	Maria Ana Baptista


Critical aspects to be taken in careful consideration:
7.1 Bathymetric data for inundation model

i) Input from sedimentologists

ii) Input from sedimentologists

iii) Datum collation

7.2 Implementation of a numerical tsunami model for SW Portugal.
7.3 Simulation of the 1755 tsunami in the Boca do Rio area

7.4 Inundation Maps

7.5 Model Parameters: Inputs to tsunami source calculations WP1 and WP5
Possibile obstacles in achiving the expected results:
None?
Possible problems to be put at Steering Committe attention

None?

Possible issues to be submitted at the Advisory Board

None?

Special notes derived from discussion of cricical issue:
7.1 Collation of the New Bathymetric Data with a dedicated cruise. Homogenize data (Datum problem)

7.2 Implementation of a numerical tsunami model for SW Portugal.

Grid Nesting: Implement computing techniques to obtain the best grid nesting

To choose among different techniques to calculate run up: TsuN2, SWAN, other codes; 

CGUL in collaboration with CNRST Scholarship 

Close cooperation and exchange data with TRANSFER (Mauricio Gonzales + Miguel Miranda)

7.3 Simulation of the 1755 tsunami in the Boca do Rio area

Input from sedimentologists:

-Permission for data coring in the Algarve; Responsible Cesar Andrade;

 - Data from GITEC coing; Responsible Cesar Andrade; This should be complete by the end of 2007.

 - Reconstruction of the Paleo topographic surface upon which the tsunami run on, including contemporaneous erosion; Responsible Cesar Andrade. 

 - Secular Variation of the earth magnetic field to identify the differential gaps upward the Boca do Rio valley; Estimated time for field work: 2 days 

Input costs: ISMAR (?)

Responsible Luigi Vigliotti;

7.4 - Production of inundation maps for Lagos-Sagres

Sites selection depending on pre-existing DEM

Roughness parameters in collaboration with TRANSFER

Task 7.5 - Model parameter validation

Ocean bottom pressure data and focal parameters+magnitude+ epicenter provided by 

Input from ISMAR Fran cesco Chiericci/LMatias
Activitiy Summary table (add more raw if you need)

	
	what
	when

	Task.
	Activity
	

	7.1
	Collation of new bathymetric data with dedicated cruise
	

	7.1
	Produce the bathymetric map
	

	7.2
	Grid Nesting; Inundation Model
	

	7.3
	Simulation of the 1755 tsunami
	

	7.3
	Production of Virtual Tide Gages
	

	7.3
	Check run in distances
	

	7.4
	Site selection for inundation maps
	

	7.4
	Existence and availability of DEM
	

	7.4
	Production of preliminary map
	

	7.4
	Inundation Maps
	


Detailed activity for each task

Task 7.1 Collation of the New Bathymetric Data 
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 7.2 Implementation of a numerical tsunami model for SW Portugal

WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 7.3 Simulation of the 1755 tsunami in the Boca do Rio area 

WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 7.4 Production of inundation maps for Lagos-Sagres 

WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 7.5 Validation of models
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
WP8 Feasibility study and prototype for an EWS

WP leader: FFCUL
organisation name: : Fundação da Faculdade de Ciências da Universidade de Lisboa, Portugal
Reference Scientist for activity of the whole WP: Luis Matias?
Persons responsableof the work

	what
	where
	who

	Tasks:
	Organisation:
	Name:

	8.1 Simulation of tsunami generation scenarios
	
	

	8.2 Simulator for the decision-maker authorities
	
	


Critical aspects to be taken in careful consideration:
1) Need to define the target of the simulator (Xistos and FFCUL).

Possibile obstacles in achiving the expected results

None?

Possible problems to be put at Steering Committe attention

None?

Possible issues to be submitted at the Advisory Board

None?

Special notes

None?

Activitiy Summary table (add more raw if you need)

	
	what
	when

	Task.
	Activity
	

	8.1
	Definition of the target of the simulator
	

	
	
	

	
	
	


Detailed activity for each task

Task 8.1 Simulation of tsunami generation scenarios
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
Task 8.2 Simulator for the decision-maker authorities
WHAT: specific activity description

WHO: organisation/organisations in charge to carry out the work - Responsible person/working team
WHEN
